Attachment

January 9, 2009 Board Meeting

Information Management Major Projects 
for the Period of January 1 through June 30, 2009


Attachment

September 10, 2010 Board Meeting

Information Management Major Projects 
for the Period of July 1 through December 31, 2010
	Item
	Brief Description
	Budgeted Funds
	Schedule of
Board Actions
	Status

	PeopleSoft and Oracle Software Support
	Purchase PeopleSoft and Oracle software support maintenance for the integrated HR/Finance system.
	$238,800
	Approve Sole Source Purchase July 9, 2010
	Completed

	Authorize Purchase of Off-Site Storage and Destruction Services
	Obtain approval for the purchase of off-site storage services for paper records and nightly back-up tapes; and destruction services for paper records and microfiche for one year.
	$73,000
	Approve Sole Source Purchase July 9, 2010

	Completed

	Electronic Document Management System Upgrade and Migration
	Authorize the purchase of OnBase document management system licensing, service and support for one year; implementation and migration services; and replacement of server hardware.
	$207,061
	Approve Purchase
July 9, 2010
	Completed

	System Enhancements
	Provide enhancements for:

· CLASS Systems

· eGoverment applications and infrastructure

· PeopleSoft e-modules
	$465,000
	September 10, 2010
	On Schedule

	Network Server Upgrades

	Replace obsolete Intel based servers to increase performance based on requirements to support network server applications.
	$75,000
	Award Purchase from Approved Vendors List Bids September 10, 2010
	On Schedule

	Systems Development Outsourcing
	Award contracts for short- and long-term system development and support services:

· E-commerce System Development

· CRM system assessment and implementation 
	$TBD
	Release RFP September 10, 2010; Award Contract December 3, 2010
	On Schedule

	Desktop Computer Hardware Upgrades

	Authorize the purchase of desktop upgrades.
	$150,000
	Award Purchase from Approved Vendors List Bids October 1, 2010
	On Schedule

	CLASS Database Software Support

	Purchase Ingres database software support and maintenance for the CLASS system.
	$169,000
	Approve Sole Source Purchase November 5, 2010
	On Schedule


Double-lined Rows - Board Agenda items current for this month

Shaded Rows - activities completed
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