Attachment

January 9, 2009 Board Meeting

Information Management Major Projects 
for the Period of January 1 through June 30, 2009


Attachment

April 3, 2009 Board Meeting

Information Management Major Projects 
for the Period of January 1 through June 30, 2009
	Item
	Brief Description
	Budgeted Funds
	Schedule of
Board Actions
	Status

	Auditorium Audio/Visual System Upgrade


	Select vendor to upgrade the audio visual equipment in the auditorium and conference center.
	$1,726,246
Unbudgeted

	Release RFP 12/05/08; 
Award Contract 05/01/09
	On Schedule

	Systems Development Outsourcing
	· Amend contracts for short- and long-term systems development and support services:

· CLASS Systems Maintenance and Server Side Migration
	$205,000
	Amend Contracts 01/09/09
	Completed

	Systems Development Outsourcing
	· Amend contracts for short- and long-term systems development and support services:

· Permitting System Enhancements

· Finance System Enhancements

· Compliance System Enhancements

· E-Commerce System Development
	$460,000
	Amend Contracts 
05/01/09
	On Schedule

	Mini-Computer Hardware and Software Support
	Approve purchase of maintenance and support services for mini-computer hardware/software.
	$215,000
	Approve Sole Source Purchase 04/03/09
	On Schedule

	Telecommunications Services
	Select vendor(s) to provide local, long distance, internet, cellular services, and phone equipment maintenance for a three-year period.
	$750,000
	Release RFP 05/01/09; 
Award Contract 11/06/09
	On Schedule


Double-lined Rows - Board Agenda items current for this month

Shaded Rows - activities completed
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